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present to you our findings.
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1. Introduction

Objective

Our agreed-upon procedures engagement will be conducted with the objective of 

reporting factual findings of the Royal Brighton Yacht Club Inc. (“the Club”) 2026-2027 

committee election results. The review process considers whether the recorded ballot 

data reflects the voting selections made by members and the recalculation of the 

election outcome using the Club’s confirmed election rules and counting methodology. 

The procedures performed will not constitute a reasonable or limited assurance 

engagement, accordingly no assurance will be provided.

Scope
We have performed the procedures agreed with you as detailed in our engagement letter 
signed 14 October 2026 and describe below our findings as at 26 October 2026.

Responsibility for the 
Procedures Agreed

The responsibility for determining the adequacy or otherwise of the procedures agreed 

to be performed is that of Royal Brighton Yacht Club Inc.

The procedures were performed solely to assist the Club and the intended users in 

assessing the factual findings arising from our examination of the Club’s election process 

and the recalculation of the election results. You are responsible for determining whether 

the factual findings and recommendations provided by us, in combination with any other 

information obtained, provide a reasonable basis for any conclusions which you or other 

intended users wish to draw on the subject matter including the implementation of any 

recommendations and the subsequent outcomes.

Assurance 
Practitioner’s 
Responsibility

Our responsibility is to report findings obtained from conducting the procedures agreed 

and provide our observations and findings. We conducted the engagement in 

accordance with the standard on related services ASRS 4400 Agreed-Upon Procedures 

Engagements. We have complied with ethical requirements equivalent to those that 

apply to other assurance engagements including independence.

Because the agreed-upon procedures do not constitute either a reasonable or limited 

assurance engagement in accordance with Australian Auditing Standards, we do not 

express any conclusion and provide no assurance on our findings.

Had we performed additional procedures, or had we performed an audit in accordance 

with Australian Auditing Standards or a review in accordance with Australian Auditing 

Standards applicable to review engagements, other matters might have come to our 

attention that would have been reported to you.
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Background

Royal Brighton Yacht Club Inc. conducted an election for the 2026-2027 members of its 

committee, with the voting process conducted both electronically, submitted through the

ElectionBuddy e-voting platform, and by postal ballot. 

Ashfords Audit and Assurance has been engaged to perform agreed upon procedures 

in relation to the election, including:

 Reviewing recorded ballot data and relevant election records

 Assessing whether the recorded ballot data reflected the will of the voters

 Considering the treatment of postal and invalid ballots

 Independently recalculating the election results using the Club’s confirmed 

election rules and vote counting methodology

Approach

We have adopted the following process to conduct our review of election results of Royal 
Brighton Yacht Club Inc. members of the committee as agreed with the Club.

1. Set the scope of the agreed-upon procedures

We discussed the requirements of the election review process and agreed on 
suitable procedures from management of the Club.

2. Obtain relevant information from Royal Brighton Yacht Club Inc.

We obtained information to assist us to complete the agreed-upon procedures from 
management of the Club.

3. Review the information and representations provided by management of 
Royal Brighton Yacht Club Inc.

We reviewed the information and representations obtained during our agreed-upon 
procedures in relation to the election, including the electronic and postal voting 
information and the application of the Club’s confirmed election rules and vote 
counting methodology.

4. Prepare our report of factual findings

Following the completion of our agreed-upon procedures we prepared our report of 
the factual findings identified during this engagement.
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2. Background of Organisation

Operations

Royal Brighton Yacht Club Inc. is an incorporated association located at 253 The Esplanade, 

Brighton, Victoria. The Club’s operations are centred on the promotion and encouragement of 

the sport of yachting generally, including the promotion of racing between sailing yachts, and 

the doing of all things incidental to or not inconsistent with the foregoing.

Key aspects of the club include:

 Promotion and encouragement of yachting and sailing activities

 Conducting and supporting sailing and yacht racing activities

 Providing membership across several membership categories

 Operating under the Club’s Rules and By-laws, with overall management of the 

Club undertaken by the committee

Committee 
Structure

Under Rule 44 of the Club’s Rules (refer to Appendix 6), Royal Brighton Yacht Club Inc. is 

managed by a committee comprising:

 Commodore

 Vice-Commodore

 Rear Commodore

 Club Captain

 Honorary Treasurer

 Six Senior Members of the Club

The Flag Officers and at least four of the six ordinary Members of the Committee shall be Active 

Sailing Members.

The committee is elected annually prior to the Annual General Meeting, with elected members 
holding office for 12 months from the declaration of the poll at the Annual General Meeting.

Committee 
Election 

Requirements

The election of Committee Members is governed by the Club’s Rules and the Committee 

Elections Procedure contained withing the By-laws. As per Rules 49 to 51 (refer to Appendix 1 

& 7).

The key requirements include:

 Candidate Eligibility: A candidate must be, and have been, a Senior Member of the Club 

for at least three consecutive years immediately prior to nomination.

 Election Timing: The Committee is responsible for fixing the date of the annual ballot and 

providing 30 clear days’ notice to Members eligible to vote

 Nominations: Nominations must be made in writing and signed by the nominator, seconder 

and candidate with the nominator and seconder being Senior Members

 Nomination Deadline: Nominations must be lodged with the secretary by 6:00pm, 21 days 

before the annual ballot

 Contested Elections: Contested elections are determined by ballot
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Member 
Voting 

Eligibility

Under Rule 34 (refer to Appendix 8), only Financial Members are entitled to vote. A Member is 

financial for voting purposes where the Member falls within a class varying the relevant voting 

rights and all membership subscriptions and boat storage amounts due and payable by that 

Member have been paid.

The Rules identify the following membership classes as having voting rights for both Committee 

elections and ordinary and special resolutions:

 Senior Members and qualifying Senior Family Members

 Senior Special Members

 40 Year Members

 50 Year Members

 Honorary Life Members

 Country Members

 Absentee Members

Rule 7 also establishes circumstances in which Crew Members and Intermediate Members may 

become eligible to vote in Committee elections where the number of Senior Members falls below 

the specified proportion of total Club membership.

Methods of 
Voting

Rule 53 (refer to Appendix 1) of the Club’s Rules provides for three methods by which eligible 
Members may vote in the election of Officers and Committee Members:

 By attending or depositing a ballot paper with the Returning Officer between 10:00am and 

4:00pm on the day of the annual ballot

 By postal ballot, subject to the requirements prescribed by the Rules

 By electronic voting, consistently with the process set out in the Club’s By-laws and in 

accordance with the relevant principles of the Electoral Council of Australia and New 

Zealand referred to in the Rules

Electronic 
Voting and 

ElectionBuddy

The Club’s Rules permit electronic voting for the election of Officers and Committee Members, 
provided the electronic voting process remains consistent with the Club’s By-laws and the 
relevant principles for internet voting services referred to in the Rules. 

For the election subject to this engagement:

 ElectionBuddy was used as the electronic voting platform

 Electronic ballot data was recorded through ElectionBuddy

 ElectionBuddy records, ballot reports and vote-by-vote data were relevant to the agreed 

upon procedures

ElectionBuddy describes its service as an online voting software for self-managed elections 

and polls and provides functionality to export election data in formats including CSV and 

Microsoft Excel.
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Postal Voting

The Club’s Rules also permit eligible Members to vote by postal ballot. 

Under Rule 53(1)(b):

 Postal ballot papers must be in the form prescribed by the Committee

 A postal ballot paper may be obtained from the Secretary following written application 

signed by the Member requesting the ballot paper

 Completed postal ballots must reach the Secretary no later than midday on the day of the 

Annual Ballot

The treatment of postal ballots is also specifically included within the scope of our agreed upon 

procedures engagement for the election.

Voting and 
Vote-Count 

Methodology

The Club’s Rules prescribe the voting and vote-counting requirements for the election of 
Officers and ordinary Committee Members.

Where there is a contest for election as an Officer of the Club, voting for the six ordinary 
Committee positions is conducted using a numbered preference system. 

Under Rule 53(2):

 Members are required to place a number from one through to the total number of 

candidates standing for election as ordinary Committee Members beside each 

candidate’s name

 The vote is taken to be a vote for the six candidates allocated numbers one to six, 

subject to the adjustment required where a candidate is also elected as an Officer of the 

Club

 Where a candidate is elected as an Officer and has been allocated a higher preference on 

the voters’ Committee ballot, the Rules provide for an adjustment to the preference 

numbers when determining the six Committee candidates for whom the Member’s vote is

counted

 With regard to the 2026-2027 election of members of the committee, no candidate in the 

general committee nominations was also a candidate for a flag position; as such no 

adjustments relating to the aforementioned point were required for this election being 

reported on.
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3. Detailed Findings 

3.1 Election Rules and Voting Methodology

ASHFORDS AUDIT FINDINGS

Procedures Performed Findings

3.1.1 Inspection of the voting 

instructions and whether 

the voting data reflects 

the will of the voters. 

This included:

Obtaining and 

reviewing voting 

instructions provided to 

Members for electronic 

and postal voting 

processes

 Comparing voting 

instructions to the 

requirements of the 

Club’s Rules and By-

laws applicable to the 

election

 Reviewing the 

instructions provided to 

Members regarding the 

completion and 

submission of their 

ballots

 Reviewing the 

instructions regarding 

the ranking of 

candidates and the 

requirements for a 

valid ballot

 Comparing the voting 

instructions for 

electronic voting to the 

voter-facing ballot 

configured within 

ElectionBuddy

We inspected the voting instructions provided to Members and noted the below instructions 

provided to members:

Postal Votes:

For the position of Commodore and Honorary Treasurer, Members were instructed “to elect one 

(1) Candidate to Commodore, and to elect one (1) Candidate to Honorary Treasurer please 

number from 1 to 2, number 1 being your first choice. ALL BOXES MUST BE NUMBERED for 

an eligible vote.” (refer to Appendix 2). 

For the position of General Committee, Members were instructed to “elect six (6) Candidates to 

General Committee, please number from 1 to 11 number – 1 being your first choice – ALL 

BOXES MUST BE NUMBERED for an eligible vote. Votes will be counted as the first six to be 

elected and will not be processed on a preferential basis.”

Electronic Votes:

For the position of Commodore and Honorary Treasurer, Members were instructed to “rank 

choices in the order preferred. Assign 1 for most preferred. Rank ALL choices. If you don’t want 

to vote, select abstain.” (refer to Appendix 3 & 4)

For the position of General Committee, Members were instructed to “Rank choices in the order 

preferred. Assign 1 for most preferred. Rank ALL choices. If you don’t want to vote, select 

abstain.” (refer to Appendix 5)

A reasonable person would read the instructions as requiring members to rank every candidate, 

with 1 indicating their first preference. For Commodore and Honorary Treasurer, the candidate 

ranked 1 received the member’s vote. For General Committee, although all 11 candidates had to 

be ranked, the six candidates ranked 1 to 6 were treated as the member’s six selections. The 

postal and electronic instructions therefore conveyed the same voting method, with electronic 

voters also able to abstain. We confirm that instructions per above were viewable in the 

ElectionBuddy portal.

We compared these instructions to the requirements of Rule 53 of the Club’s Rules and noted: 

Rule 53(2) requires “in the event of there being a contest for election as an Officer of the Club, 

the voting for six Committee Members shall be by placing a number from ‘one’ to the number of 

candidates standing for election as Committee Members beside each candidate’s name listed on 

the ballot paper. The votes shall be deemed to be a vote for the six candidates given the 

numbers one to six after deducting from the number given to each candidate the number equal 

to the number of candidates for election as Committee Members elected as Officers of the Club 

and given a lower number on the voter’s ballot paper.” (refer to Appendix 1)
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Comparison of the Club’s Rules:

We compared the voting instructions provided to Members with the requirements of Rule 53 of 

the Club’s Rules and noted the following:

 Both the postal and electronic voting instructions required Members to rank all 

candidates, with 1 representing the Member’s first or most preferred candidate.

For the General Committee election, both voting methods required Members to rank all 11 

candidates, with the six candidates receiving rankings 1 to 6 being counted as the Member’s 

selections.

 The requirement to rank all candidates was consistent with Rule 53(3).

 The postal voting instructions stated that the first six ranked candidates would be 

counted and that votes would not be processed on a preferential basis. This was 

consistent with the general principle in Rule 53(2) that the vote is counted for the six 

candidates ultimately allocated rankings 1 to 6. 

Invalid Votes:

The postal voting instructions advised Members that “ALL BOXES MUST BE NUMBERED for 

an eligible vote.”

Rule 53(3) of the Club’s Rules provides that a ballot is invalid where “ballot papers not 

containing a number against each candidate’s name, containing a duplication of numbers, or 

containing a number greater than the number of candidates for election as Committee Members, 

shall be invalid.”

We compared the postal voting instructions to the requirements of Rule 53 and noted that the 

instruction requiring all boxes to be numbered was consistent with the requirement for a number 

to be recorded against each candidate’s name. However, the postal voting instructions did not 

specifically state that a ballot would also be invalid where it contained duplicate numbers or a 

number greater than the number of candidates standing for election; as covered in rule 

subsection (3).

For electronic votes, the ElectionBuddy system flags any votes as invalid and doesn’t allow for 

them to be submitted. As identified in a test environment, the system flags the following matters:

 All options not numbered

 Any duplicate numbers

As such, no invalid votes were submitted via the electronic ballot.

ElectionBuddy Counting Methodology:

ElectionBuddy advised that, under its preferential voting system, a ranking of “1” represents the 

voter’s highest preference during the voting process (refer to Appendix 11).

ElectionBuddy further advised that the Vote-by-Vote report displays results where a “1” 

preference received the highest number of votes, as the ElectionBuddy voting system has been 

setup as a preferential voting system.
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Using General Committee as an example the Vote-by-vote results Summary showed the 

following:

 A candidate ranked “1” (highest preference) in a vote is assigned the highest vote 

value. (From 11 candidates, 1st preferences got 11 votes)

 Candidates ranked at lower preferences are assigned progressively lower vote values

(2nd preference got 10 votes, 3rd preference got 9 votes, and so on)

This means that the results of the electronic vote, when using the ‘Vote-by-vote’ report would be 

determined by the sum of the number of “votes” assigned to each candidate, using the 

preferential system in place in Election Buddy.

On interpretation of the data, General Committee members ranked as first preference appear to 

be numbered with a 11, as though the last preference in the election. Similarly, someone 

numbered 11 would receive a Vote-by-vote result of 1, as though they were ranked as first 

preference.  This created an apparent reversal of the preference numbering.

The conversation trail per Appendix 11 confirms that this was the way data was interpreted when 

summarising the results of the election. 

However, as per the Club’s Rules and Voting Instructions, the correct method should be:

 The top 6 highest ranked candidates receive 1 vote

 The remaining candidates receive 0 votes

 Following the sum of these results, the top 6 candidates with the most votes would be 

elected

ElectionBuddy also advised that the Vote-by-Vote – All Ballots report represents raw data and 

is not based on the preferential voting method used per the Vote-by-Vote Report; and only 

shows the exact preferences made by the members casting their votes, as detailed in the 

instructions to members when casting their votes. This report (Vote-by-Vote Report – All 

Ballots) has been used as the basis for this engagement’s recalculated election results.

To summarise, the below table reflects, in the case of the general committee vote, how the votes 

in ElectionBuddy had been determined, as per the Vote-by Vote Results Summary Report; and 

how they should have been determined in accordance with the Club’s rules.

How the Vote-by-vote Report 

recorded these votes:

How the Votes should be 

allocated per the Club’s Rules

1st Preference 11 votes 1 vote

2nd Preference 10 votes 1 vote

3rd Preference 9 votes 1 vote

4th Preference 8 votes 1 vote

5th Preference 7 votes 1 vote

6th Preference 6 votes 1 vote

7th Preference 5 votes No vote

8th Preference 4 votes No vote

9th Preference 3 votes No vote

10th Preference 2 votes No vote

11th Preference 1 vote No vote
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3.2. Electronic Voting and ElectionBuddy Results

ASHFORDS AUDIT FINDINGS

Procedures Performed Findings

3.2.1 Obtained vote-by-vote 

data exported from 

ElectionBuddy for the 

Commodore, Honorary 

Treasurer and General 

Committee elections 

and;

 Independently 

recalculated the 

electronic votes 

recorded for each 

candidate

 For Commodore 

and Honorary 

Treasurer, counted 

each Member’s 

highest preference 

selection and 

separately identified 

abstentions

We obtained electronic voting data for 355 ballots submitted through ElectionBuddy. The 

Vote-by-Vote – All Ballot report was utilised for this. We used this report as we received 

confirmation from ElectionBuddy that this report shows ‘exactly how the ballots were 

submitted by the voters’ (refer to Appendix 11 for details of the conversation). We 

independently recalculated the electronic voting results for Commodore, Honorary Treasurer 

and General Committee positions and reconciled the results to the electronic ballot 

population.

Sample extract of votes:

This image is an extract of the first 3 votes 

displaying the structure of the export from 

the ElectionBuddy platform. As per the 

Club’s Rules and ballot instructions, the 

first vote of Mark Buckley = 1, Cath Hurley 

= 2, represents Mark Buckley as the 

preferred candidate for this vote, for the 

position of commodore. This is the 

intended vote of this voter per the 

instructions provided in Appendix 3.

Where the results are extracted from the 

ElectionBuddy system, each submission 

number is randomised throughout the 

entirety of the ballot. Therefore no 

extracted result is the same as previous. 

It’s also noted that no direct member 

identities (such as names or membership 

IDs) are available in the system, as such, 

each extracted result is random and the 

voter is unknown.

The full extract of the Vote-By-Vote – All 

Ballots report used for the recalculation of 

the election results are included in 

Appendix 9.
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Procedures Performed Findings

 For General 

Committee, counted 

the six highest 

preference 

candidates for each 

non-abstaining 

Member and 

separately identified 

abstentions

 Reconciled the 

recalculated results 

to the population of 

355 electronic 

ballots

Counting Methodology

The methodology used for our recalculation is that of alignment with the Club’s Rules, stating 

the lower number represents the preferred candidate, as interpreted from the Vote-By-Vote -

All Ballots Report.

The count of the votes has been conducted in alignment with the Club’s rules, where the 

lowest number (‘1’) is the first preference of the voter, second lowest number (‘2’) is the 

second preference, and so on.

As such, for the positions of Commodore and Treasurer, eligible votes with the number ‘1’ 

assigned to a candidate was taken as the first preference vote. For the positions on the 

General Committee, eligible votes with the numbers ‘1’ through ‘6’ inclusive assigned to a 

candidate was taken as the voting members ‘preferences’ for election to the General 

Committee and each candidate received 1 vote from that eligible member’s ballot.

Commodore:

The above images are the results of the recalculation of the electronic votes for the 

Commodore position. The complete electronic vote listing for the Commodore election is 

included in Appendix 9. The methodology for the count was to count each instance that the 

candidate received the vote “1”. 

The results of the count of electronic votes showed:

 Mark Buckley was voted the most preferred candidate 177 times

 Cath Hurley was voted the most preferred candidate 171 times

 7 Members abstained from voting for the position of Commodore

Meaning that Mark Buckley received the highest number of electronic votes for the position 

of Commodore.
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Honorary Treasurer:

Honorary Treasurer

Rank Candidate Votes
1 Ross Melville 183
2 Brett Heath 155

The above images are the results of the recalculation of the electronic votes for the 

Honorary Treasurer position. The complete electronic vote listing for the Honorary Treasurer

election is included in Appendix 9. The methodology for the count was to count each 

instance that the candidate received the vote “1”. 

The results of the count of electronic votes showed:

 Ross Melville was voted the most preferred candidate 183 times

 Brett Heath was voted the most preferred candidate 155 times

 17 Members abstained from voting for the position of Honorary Treasurer

Meaning that Ross Melville received the highest number of electronic votes for the position of 

Honorary Treasurer.

General Committee Members:

The above image is an extract of the first vote extracted, displaying the structure of the 

export from the ElectionBuddy platform. As per the Club’s Rules and ballot instructions, 

Steven Reynolds, Karen Johns, Simon Lynch, Paul Tadich, Mark Woodland and Neil 

Sargeanrt would all receive 1 vote, as they are the names included in the preferences 1 to 6

of this member’s ballot. 
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Procedures Performed Findings

The above image is the results of the recalculation of the electronic votes for the General 

Committee members. The complete electronic vote listing for the General Committee 

election is included in Appendix 9. The methodology of the calculation was to count each 

instance that the candidate received the ranking “1” through “6”.

Count Reconciliation:

There were 355 total electronic voters. As shown above, 19 of those chose to abstain from 

voting for General Committee Members, meaning that 336 voters gave their selection of 6 

candidates. As votes go the top 6 candidates from each voter, the expected number of 

General Committee selections via electronic vote would be:

336 counted ballots x 6 preferences = 2,016

Plus the 19 Abstain voters = 2,035

Which reconciles with our count and the results shown above.

Results:

The results of the count of electronic votes showed that the 6 highest ranked Members are:

 Mark Woodland - 296 Committee Selections

 Neil Sargeant - 289 Committee Selections

 Marnie Irving - 181 Committee Selections

 Josh Stuchbery – 179 Committee Selections

 Steven Reynolds – 177 Committee Selections

 Keith Badger and Simon Lynch – 174 Committee Selections

Based on the procedures performed, the electronic voting population comprised 355 ballots. 

The independently recalculated results for the Commodore, Honorary Treasurer and General 

Committee elections reconciled to the underlying ElectionBuddy voting data.
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3.3. Postal Voting and Results

ASHFORDS AUDIT FINDINGS

Procedures Performed Findings

3.3.1 Obtained postal ballots 

provided by the Club and 

performed the following 

procedures:

 Inspected and 

transcribed voting 

selections for each 

ballot into a 

structured format for 

recalculation

 Independently 

recalculated the 

postal votes 

recorded for each 

candidate

 For Commodore and 

Honorary Treasurer, 

counted each 

Member’s highest 

preference selection 

and separately 

identified informal 

ballots

 For General 

Committee, counted 

candidates assigned 

rankings 1 to 6 

inclusive in 

accordance with the 

Club’s Rules

 Reconciled the 

recalculated postal 

votes to the 

population of postal 

ballots provided

 Compared the 

recalculated postal 

voting results to the 

totals derived from 

the postal ballot 

population

We obtained 21 postal ballots for examination. Of the 21 postal ballots, 19 were included in 

the Commodore and Honorary Treasurer candidate counts and two were classified as 

informal. For the General Committee election, the 21 postal ballots resulted in 126 counted 

candidate selections. 

Below is an extract of how the data was transcribed and formatted for recalculation.

The recalculation format follows the same methodology as with the electronic voting, with a 

number “1” indicating the highest ranked and most preferred candidate.

Informal votes:

As part of the election, two postal ballots were deemed informal for the positions of 

Commodore and Honorary Treasurer. 

As per the Rule 53(3) of the Club’s Rules, “ballot papers not containing a number against each 

candidate’s name, containing a duplication of numbers, or containing a number greater than 

the number of candidates for election as Committee Members, shall be invalid.” 

This Rule aligns with the instructions given to Members on the postal ballot, which states “ALL 

BOXES MUST BE NUMBERED for an eligible vote.”

The two ballots received show crosses and ticks in the boxes representing where the 

candidates’ rankings should be. As the boxes for the positions of Commodore and Honorary 

Treasurer do not contain a number, these votes are deemed informal. 

For the case of the General Committee votes associated with these two, these boxes are 

correctly numbered and thus valid for inclusion in the count for the election of General 

Committee.
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Commodore:

The above image is the result of the recalculation of the postal votes for the Commodore 

position. The complete postal vote listing for the Commodore election is included in Appendix 

10. The methodology for the count was to count each instance that the candidate received the 

vote “1”.

The results of the postal votes showed:

 Cath Hurley was voted the most preferred candidate 7 times

 Mark Buckley was voted the most preferred candidate 12 times

 2 ballots were deemed informal

Meaning that Mark Buckley received the highest number of postal votes for the position of 

Commodore.

Honorary Treasurer:

The above image is the results of the recalculation of the postal votes for the Honorary 

Treasurer position. The complete postal vote listing for the Honorary Treasurer election is 

included in Appendix 10. The methodology for the count was to count each instance that the 

candidate received the vote “1”. 

The results of the count of postal votes showed:

 Brett Heath was voted the most preferred candidate 8 times

 Ross Melville was voted the most preferred candidate 11 times

 2 ballots were deemed informal

Meaning that Ross Melville received the highest number of postal votes for the position of 

Honorary Treasurer.
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Procedures Performed Findings

General Committee Members:

The above image is the results of the recalculation of the postal votes for the General 

Committee members. The complete postal vote listing for the General Committee election is 

included in Appendix 10. The methodology of the calculation was to count each instance that 

the candidate received the ranking “1” through “6”. 

Count Reconciliation:

There were 21 total postal votes, with no voters choosing to abstain. As votes go the top 6 

candidates for each voter, the expected number of General Committee selections via postal 

vote would be:

21 * 6 = 126

Which reconciles with our count and the results shown above.

Results:

The results of the count of postal votes showed that the 6 highest ranked Members are:

 Mark Woodland – 19 Committee Selections

 Neil Sargeant – 17 Committee Selections

 Simon Lynch – 13 Committee Selections

 Keith Badger – 13 Committee Selections

 Steve Reynolds – 12 Committee Selections

 Paul Tadich, Josh Stuchbery & Karen Johns – 11 Committee Selections

A total of 21 postal ballots were examined and independently recalculated. The recalculated 

Commodore, Honorary Treasurer and General Committee results reconciled to the postal 

ballot population, with no variances identified in the counting of postal votes. Two postal ballots 

were treated as informal for the purposes of the Commodore and Honorary Treasurer counts, 

with the remaining postal ballots incorporated into the recalculated results.
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3.4. Recalculation of Combined Election Results

ASHFORDS COMBINED RESULTS

Procedures Performed Findings

3.4.1 Combination and 

recalculation of 

electronic and postal 

election ballots. This 

involved:

 Combining the 

independently 

recalculated 

electronic and 

postal votes for 

each candidate

 Reconciled the 

combined results to 

the total voting 

population 

comprising 355 

electronic ballots 

and 21 postal 

ballots

We combined the independently recalculated electronic voting results and postal voting 

results for the positions of Commodore, Honorary Treasurer and General Committee. The 

combined voting population comprised 376 ballots, consisting of 355 electronic ballots and 

21 postal ballots. The combined results reconciled to the total voting population with no 

variances identified.

Combined Results:

The below results are the combination of the electronic votes via ElectionBuddy and the 

postal votes for each candidate and position.

Commodore:

The above image is the results of the recalculation and combination of both the electronic

and postal votes for the Commodore position. The complete electronic vote listing for the 

Commodore election is included in Appendix 9 and the complete postal vote listing is 

included in Appendix 10. The methodology for the count was to count each instance that the 

candidate received the vote “1”. 

The results of the combined vote count showed:

 Cath Hurley was voted the most preferred candidate 178 times

 Mark Buckley was voted the most preferred candidate 189 times

 7 Members abstained from voting for the position of Commodore

 2 ballots were deemed informal

Meaning that Mark Buckley received the highest number of combined votes for the position 

of Commodore.

Position
Electronic 

submitted

Electronic 

counted

Postal 

submitted

Postal 

counted

Combined 

counted

Postal 

ineligible

Electronic 

abstentions

Commodore 355 348 21 19 367 2 7

Honorary 

Treasurer
355 338 21 19 357 2 17

Members of 

Committee
355 336 21 21 357 0 19
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Honorary Treasurer:

The above image is the results of the recalculation and combination of both the electronic

and postal votes for the Honorary Treasurer position. The complete electronic vote listing for 

the Honorary Treasurer election is included in Appendix 9 and the complete postal vote 

listing is included in Appendix 10. The methodology for the count was to count each instance 

that the candidate received the vote “1”.

The results of the combined vote count showed:

 Brett Heath was voted the most preferred candidate 163 times

 Ross Melville was voted the most preferred candidate 194 times

 17 Members abstained from voting for the position of Honorary Treasurer

 2 ballots were deemed informal

Meaning that Ross Melville received the highest number of combined votes for the position of 

Honorary Treasurer.

General Committee Members:

The above image is the results of the recalculation and combination of both the electronic 

and postal votes for the General Committee members. The complete electronic vote listing 

for the General Committee election is included in Appendix 9 and the complete postal vote 

listing is included in Appendix 10. The methodology of the calculation was to count each 

instance that the candidate received the ranking “1” through “6”. 

Rank Candidate Electronic Postal Combined

1 Ross Melville 183 11 194

2 Brett Heath 155 8 163

Honorary Treasurer

Rank Candidate Electronic Postal Combined

1 Mark Woodland 296 19 315

2 Neil Sargeant 289 17 306

3 Marnie Irving 181 10 191

4 Josh Stuchbery 179 11 190

5 Steven Reynolds 177 12 189

6 Keith Badger 174 13 187

6 Simon Lynch 174 13 187

8 Paul Tadich 173 11 184

9 Karen Johns 160 11 171

10 Bronwyn McIlveen 144 6 150

11 Murray Cowdell 69 3 72

2016 126 2142

Members of Committee
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Procedures Performed Findings

The results of the count of electronic and postal votes showed the following preferences by 

voters:

 Mark Woodland - 315 Committee Selections

 Neil Sargeant - 306 Committee Selections

 Marnie Irving - 191 Committee Selections

 Josh Stuchbery - 190 Committee Selections

 Steven Reynolds - 189 Committee Selections

 Keith Badger and Simon Lynch - 187 Committee Selections

 Paul Tadich – 184 Committee Selections

 Karen Johns – 171 Committee Selections

 Bronwyn Mcllveen – 150 Committee Selections

 Murray Cowdell – 72 Committee Selections

We draw attention to Keith Badger and Simon Lynch in these total ballot results, noting they 

both received an equal number of votes in this electoral ballot.

4. Representations from Royal Brighton Yacht Club Inc.

Representation Letter

Throughout this engagement we have received written information and representations from

management. This information forms the foundation of our report. Therefore it is critical to 

ensure that this information is accurate and complete. To that end we have requested the 

management of Royal Brighton Yacht Club Inc. sign a representation letter which essentially 

confirms that to the best of their knowledge that the written and verbal information provided in 

relation to this engagement is complete and accurate. We have received a signed 

representation letter from Royal Brighton Yacht Club management. Refer to Appendix 12 for a 

copy of the letter.
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5. Use of this Report

Restriction on 
Distribution and Use 

of Report

This report is intended solely for the use of Royal Brighton Yacht Club Inc. for the purpose set 

out above. As the intended user of our report, it is for you and other intended users to assess 

the procedures and our factual findings to determine whether they provide, in combination with 

any other information you have obtained, a reasonable basis for any conclusions which you 

wish to draw on the subject matter. Distribution of this report is restricted to those parties 

that have agreed the procedures to be performed with us. Accordingly, we expressly 

disclaim and do not accept any responsibility or liability to any party other than Royal Brighton 

Yacht Club Inc. for any consequence of reliance on this report for any purpose.

If you have any questions with regards to the above, please do not hesitate to contact me on (03) 9551 2822.

Yours faithfully

Ashfords Audit and Assurance Pty Ltd

Nicholas Kyriazis
Director
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Appendix 1. – Ballot Voting Rules
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Appendix 2. – Example Voting Ballot Provided to Members for 
Postal Votes (Redacted)
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Appendix 3. – Example ElectionBuddy Voting Ballot Provided 
to Members for Commodore (Test Environment)

Appendix 4. – Example ElectionBuddy Voting Ballot Provided 
to Members for Honorary Treasurer (Test Environment)
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Appendix 5. – Example ElectionBuddy Voting Ballot Provided 
to Members for Members of Committee (Test Environment)
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Appendix 6. – Committee Rules (42 to 45)
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Appendix 7. – Committee Rules (45 to 50)
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Appendix 8. – Voting Rules (34)
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Appendix 9. – Vote-By-Vote – All Ballot Report – Extracted 
from ElectionBuddy 2026-2027 Election Results
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Appendix 10. – Postal Votes Export – Commodore, Honorary 
Treasurer & General Committee
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Appendix 11. – ElectionBuddy Chat History re Count 
Methodology
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Appendix 12. – Management Representation Letter
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